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The Office for Environmental Protection (The OEP) was established by the Environment Act 2021 to protect and improve the environment. We do this by holding government and other public authorities to account against their environmental responsibilities and the law.
In June 2022 we published our first strategy, which set out how we intended to go about delivering our mission. Two years into our operation we are reviewing our strategy, to ensure we continue to effectively play our role in protecting and improving the environment as Parliament and the Northern Ireland Assembly intended.
We consider that much of our earlier strategy holds true and remains an effective basis on which to operate. However, we are proposing some changes to how we describe this, and changes to specific sections. We are consulting to seek the views of others on these proposed changes and the strategy overall.
Reviewing our strategy
In reviewing our strategy we have considered the effectiveness of the approaches we set out in our first strategy in 2022, drawing on our own analysis and the views of others.
We remain a young organisation and are yet to use all of the powers provided to us in the Environment Act. In places, we have limited information to be able to draw conclusions about our impact. Evidence of the effectiveness of our approach will take time and become more apparent the longer we operate. 
For example, we have begun investigations into potential non-compliance with environmental law by public authorities and resolved a number of matters through agreement, but we have not yet concluded our first investigations, and not yet used all the powers we have to take public authorities to court where there is serious non-compliance that is not resolved. 
Similarly, the Northern Ireland Environmental Improvement Plan is not yet adopted by the Assembly, and we are therefore yet to fully implement our intended approach to monitor and report on environmental progress in Northern Ireland, as we have in England. 
Where we have more information, it is recent. For example, we published our first report on the effective implementation of environmental law only in 2023. 
For these reasons, we have reviewed certain areas of our strategic approach in greater depth, and others less so. We have focussed on areas where we have received most feedback, where the context is not now as we expected, or where we have judged there are areas for potential improvement. 
The draft strategy for consultation
The strategy we set out for consultation refreshes our earlier approach. Overall, it remains substantially the same as the approach we set out in 2022. We have concluded that this has served us broadly as we intended and supported us to make our contribution to protect and improve the environment, holding government and public authorities to account. 
In reviewing our strategy, we have considered opportunities to make our strategy clearer for those with whom we engage as we pursue our mission. Here we explain the key changes we propose to our strategy, with reference to the sections of the strategy document.
Our draft strategy sets out our mission – to protect and improve the environment, holding government and other public authorities to account – and the four strategic objectives we pursue to achieve that mission. No changes to our mission and objectives are proposed. They received support in our 2022 consultation, and we judge that they continue to set out the contribution we make to environmental protection and improvement.
In section 2, we have made changes to explain more clearly how our objectives together show the contribution we make. We have also set out what success looks like. We include outcomes that arise as a result of our work, such as whether public authorities change their behaviour as a result of our decisions or advice, and outcomes to which our work contributes, such as improvements to the natural environment. This approach also informs how we measure success, which we set out in greater depth than before in section 5.
In section 3, we have developed how we work in an issue-based way, so that we can make the most difference. In doing so, we explain how we source, value and manage information to identify those issues where we can and should prioritise a response, and how we make our decisions on what to prioritise. We aim for it to be clearer how valuable complaints and information received from others is to our work. We also set out how we can use this information in different ways.
In section 3 of the draft strategy, we also newly set out our organisational values. We explain how being independent, purposeful, evidence-led and acting with integrity underpins all our work, including how we work with others, and enables us to act proportionately, transparently, impartially and objectively.
Section 4 is the least changed from our 2022 strategy. This section sets out in detail our approach to each of our key statutory functions. 
We have made changes to explain the importance we place on our analysis of the prospects of meeting environmental goals and targets to support sustained environmental improvement in the long-term. In our enforcement functions, we have made changes to explain how we use information from any source to identify potential non-compliance with environmental law, and to emphasise the importance we place on seeking resolution with public authorities at the earliest opportunity, so that environmental improvement can happen. Similar changes are made to our enforcement policy. We include a new section on our complaints function, to more clearly explain how we work with those who complain to us.
The areas of change have informed the questions we are asking in this consultation document.
[bookmark: _Toc93605504]Documents we are seeking views on
We are seeking views on two documents:
· Our draft strategy - which explains how we will work over the next three years to make the most difference we can. This is based on a review and revision of our first strategy.
· Our draft enforcement policy - which explains more specifically how we will approach our enforcement role. Again, this is based on a review and revision of our first enforcement policy.
[bookmark: _Toc93605506]Why your views matter
Listening to the views of those we work with and those affected by our work is fundamental to making sure we get it right.
Our draft strategy and enforcement policy have been shaped by the views of a broad range of people with whom we engaged in the months leading up to this consultation. This has included environmental organisations, government departments, arm's-length bodies and other public authorities, and business and industry groups.
This consultation seeks feedback on specific areas of our strategy, where we are proposing changes, and on the strategy overall.
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We encourage you to answer the questions that are relevant to you. You do not need to answer all questions to submit a response.
There is no word limit for responses.
Please give us your views by completing and returning this response form by email to consultations@theoep.org.uk or by post to:
Office for Environmental Protection
Wildwood
Wildwood Drive
Worcester
WR5 2QT
The consultation will run for 10 weeks from 18 July 2024 to 26 September 2024. The consultation document, draft strategy and enforcement policy can be found on our website: www.theoep.org.uk. 
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We will analyse and consider each response to this consultation. Once the consultation is closed, we will publish a summary of responses alongside our final strategy and enforcement policy, which we are aiming to do by the end of 2024. 

OEP Strategy Consultation - Response Form
These questions are optional, please refer to our privacy notice on page 11 for details of how we will use any information you provide. 
[bookmark: _Hlk92891232]Full name:
	


Email address:
	


Telephone number:
	


Are you responding as an individual or on behalf of an organisation? 	
☐   individual 
☐   organisation
If responding on behalf of an organisation, what is its name? 
	


Do you consent to your response being published? Please note we will not publish your name or the name of your organisation without first getting your consent.
☐   yes 
☐   no
What we aim to achieve: our strategic objectives 
These questions relate to Part 2 of our strategy, which sets out our four strategic objectives. These, taken together, show how we will make a meaningful contribution to environmental protection and improvement.
[bookmark: _Hlk93407725]In addition to setting out what we aim to achieve, and how we will achieve the objective, we have described what we think success should look like against each of our objectives.
1. Do you have any comments on how we have described what success looks like for each of our objectives?
	








2. Do you have any further comments on our objectives and how we aim to achieve them? 
	





[bookmark: _Toc93605512][bookmark: _Toc92728232]How we aim to achieve: our overall approach to deliver our mission and objectives
These questions relate to part 3 of our strategy, which sets out the overall approach we will take to delivering our mission and objectives.
In our revised strategy we have built on our ‘issue-based’ approach to how we work. We are investing in how we gather, manage and use information about the natural environment, so we can respond more purposefully, and achieve more.
3. Do you have any comments on our issues-based approach? 
	





We hold ourselves accountable for how we work. We aim to be independent, purposeful, evidence-led and to act with integrity. Section 3.5 of our revised strategy sets this out as our values and describes what this means for us and how we work. In describing our values, we set out how we act objectively and impartially, and have regard to the need to act proportionately and transparently.
4. Do you have any comments on our values? Are these the values you would expect from the OEP? Do you recognise these values from your interactions with us?






5. Do you have any further comments on our overall approach to how we deliver our mission and objectives covered in Part 3?




How we will work: our approach to exercise our key statutory functions
These questions relate to part 4 of our strategy, which sets out the approach we will take to exercising our key statutory functions.
At section 4.3 we describe how we will develop our assessment of the prospects of meeting future goals and targets, so that we can focus ever sharper on the key risks to success, and the steps that could be taken now to address them.
6. Do you have any comments about how we assess and report on government’s progress in meeting environmental goals and targets? 
	






7. Do you have any comments about our approach to analysing both past trends, and the prospects of meeting future goals and targets in our reporting?
	






8. Do you have any further comments about our approach to exercising our key statutory functions covered in Part 4? Note – section 4.2 covers our approach to enforcement, which is covered in more detail in our Enforcement Policy – see questions 10 and 11)
	







How we will measure success
These questions relate to part 5 of our strategy, which sets out how we will measure success.
We aim to be purposeful, and evidence-led. We aim to embed a focus on the impact and outcomes of our work throughout our activity, and to develop continually our understanding of where we have impact. This is embedded in our issues-based and prioritisation approaches. 
In this iteration of our strategy we describe, in more detail, what success will look like if we are to achieve our objectives. At section 5.2 we describe the balanced scorecard and indicators we will use to assess our performance and success.
9. Do you have any further comments about our approach to measuring success covered in Part 5?
	







Enforcement policy
These questions relate to section 4.2 of our strategy and our revised Enforcement Policy, which set out our overall approach to enforcement.
In this policy we have sought to clarify the role that complaints play in our enforcement work, but also in informing the wider work of our functions across the OEP. We also set out our approach to using a wide range of information sources to inform our enforcement work. 
We have sought to be clearer about how our investigations intend to establish the facts of whether there has been a serious failure to comply with the law, and how we aim to work with public authorities to resolve issues of compliance – so that the full effect of the law can take effect as soon as possible.
10. Are our strategy and enforcement policy clear in setting out our approach to using a wide range of information to inform our enforcement work? And that information contained in complaints may be used by other functions in the OEP?
	









11. Do you have any further comments on our revised enforcement policy?
	






General comments
12. Do you have any other comments on our strategy?

	







13. Overall how satisfied are you that the strategy and enforcement policy provide a sound basis for the OEP to fulfil its remit?
☐   Very satisfied 
☐   Satisfied 
☐   Neither satisfied nor dissatisfied 
☐   Dissatisfied 
☐   Very dissatisfied
[bookmark: _Toc93605519]Consultee Feedback
Thank you for taking your time to participate in this consultation. It would be appreciated if you could provide us with some feedback on your experience to help us improve.
Overall, how satisfied are you with the process of completing this consultation?
☐   Very satisfied 
☐   Satisfied 
☐   Neither satisfied nor dissatisfied 
☐   Dissatisfied 
☐   Very dissatisfied


Please give us any comments you have on your experience in completing this consultation, including any suggestions on how we could improve it.
	





Privacy Notice
Who is collecting my personal data?
The data controller is the Office for Environmental Protection (the OEP). The OEP has been established by the Environment Act 2021 as a public body, with the principal objective of contributing to environmental protection and improving the natural environment. The OEP has a duty to use the public funds it administers effectively and efficiently, and will consult with a range of stakeholders to help inform its work.
You can contact the OEP’s Data Protection officer by email at: dataprotection@theoep.org.uk The Data Protection Officer responsible for monitoring whether the OEP is meeting the requirements of the legislation. 
Any questions about how the OEP is using your personal data and your associated rights should be sent to the above contact. 
Why is the OEP using my personal data? 
The OEP uses your personal data when it consults you and receives your comments and views on its proposed strategy, that you have indicated is of interest to you. The OEP may use your details to contact you directly inviting you to give further information about your comments and views in reply to the consultation exercise, or to request that we may publish your name or the name of your organisation (if you have indicated that you consent to your response being published).  
 If you reply to the consultation exercise, your personal data will likely consist of your name and contact details and the comments and views that you give in your reply.  The OEP will use your personal data to record your comments and views and take your reply into account – as far as possible with all other replies – when decisions are being made as a result of the consultation.    
Will you disclose my personal data in response to information requests from third parties?
The OEP may also disclose your personal data when replying to requests under freedom of information laws. The reason for this is that information in responses to this consultation may be subject to release to the public or other parties in accordance with the access to information law (these are primarily the Environmental Information Regulations 2004 (EIRs), the Freedom of Information Act 2000 (FOIA) and the Data Protection Act 2018 (DPA)).  
If you wish anything in your response to be kept confidential, please contact the OEP at consultations@theoep.org.uk stating clearly what information you would like to be kept as confidential and explaining your reasons for confidentiality.  Alternatively, you can write to the OEP at:
Office for Environmental Protection 
Wildwood
Wildwood Drive 
Worcester 
WR5 2QT
We have obligations, mainly under the EIRs, FOIA and DPA, to disclose information to particular recipients or to the public in certain circumstances. In view of this, your explanation of your reasons for requesting confidentiality for all or part of your response would help us balance these obligations for disclosure against any obligation of confidentiality.  
If we receive a request for the information that you have provided in your response to this consultation, we will take full account of your reasons for requesting confidentiality of your response, but we cannot guarantee that confidentiality can be maintained in all circumstances.  
If you don’t tell us to keep your information confidential, we will be able to release the content of your response to the public, but we won’t make your personal name and private contact details publicly available without your prior consent.  
What is the legal basis in data protection law for the OEP’s use of my personal data?
There are two legal bases in data protection law that apply to the OEP’s use of your personal data for consultation exercises:
(1) your consent; and
(2) the use (or processing) of your personal data is necessary for the performance of a task carried out in the public interest.
Your consent is the initial legal basis for the use of your personal data for the purpose of consultation exercises.  If the OEP has contacted you directly to inform you of this consultation exercise, it’s because you have previously informed the OEP that you would like to receive communications in relation to the subject matter of the consultation.  Whether you received a consultation exercise directly from the OEP or any other way, if you reply to a consultation exercise, you do so freely and voluntarily after having the opportunity to be fully informed by the consultation documents.  
If you reply to the consultation exercise, the legal basis for the OEP’s use of your personal data in your reply is that the use is necessary for the performance of a task carried out in the public interest.  The relevant task in the public interest is that people and organisations, especially those likely to be affected by proposed legislation or policy, are consulted on the proposals and have the opportunity to give their views and comments. The OEP will consider views and comments received in response to a consultation before making final decisions.
If the OEP discloses personal data when replying to a request under freedom of information laws, the legal basis is that the OEP’s use of your personal data is necessary for the performance of a task carried out in the public interest.  The relevant task in the public interest is that the OEP must comply with its obligations under the freedom of information laws.
Who will my personal data be shared with?
The OEP will publish a summary of responses; this will not include any personal data unless you have explicitly consented to this. 
Within the OEP, your personal and identifying data will be available to teams working on the consultation. 
Will my personal data go outside the UK? 
No. Responses to questions in consultation exercises are kept in the UK.  Therefore, if you respond to a consultation exercise, any personal data that you provide in that response will not be used by the OEP outside the UK.  
If you are relying on my consent to use my personal data, can I withdraw my consent?
You have the right to withdraw your consent at any time by using the OEP contact details given in the documents for the consultation exercise.  If you withdraw your consent, the OEP may be able to continue to use any personal data it has already received up to that time for the purpose of consultations you have replied to, particularly if your reply has already been included in the consideration of the proposals that are the subject of the consultation.
[bookmark: _Hlk66176066]If I reply to a consultation exercise, how long will my personal data be held for?
The OEP will hold your personal data for up to two years after the end of the consultation period.
What are the consequences for me if I don’t provide my personal data or allow it to be used for the purpose of consultations?
Your participation in consultation exercises is voluntary and there will be no repercussions for you if you choose not to reply to a consultation or if you withdraw your reply at any time.
What are my rights?
A list of your rights under data protection law is accessible at:
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/individual-rights/
How do I complain?
You have the right to lodge a complaint about the use of your personal data at any time with the Information Commissioner’s Office (ICO – the data protection supervisory authority). If you wish to exercise that right, full details are available at: 
https://ico.org.uk/make-a-complaint/
The OEP’s Personal Information Charter
Please also see the OEP’s Personal Information Charter, accessible by the following hyperlink, which broadly sets out details of The OEP’s processing of personal data: https://www.theoep.org.uk/report/personal-information-charter
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