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2021/22 2022/23 2023/24 2024/25 2025/26

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

MetaData Quality Technical Development Ways of Working

4,000 staff trained in new 
EDM solution and correct 
tagging of Public Register 

Documentation

PR quality 
options 
analysis

PR  
Project 

Initiated

PR quality 
plan/resources 

assessment

Agreement on 
prioritisation of 

operational 
resources 

Project resource committed to Metadata 
quality

Ops resource committed to Metadata quality

Progressive improvements to MetaData Quality



2021/22 2022/23 2023/24 2024/25 2025/26

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

IED Permit Documentation 
made available via PRO

MetaData Quality Technical Development Ways of Working

Enhancements to PRO 
Search capabilities

User Research to define UI 
requirements

New version of 
PRO released

Legacy EDRM system 
replaced with DMS

PR Office 
PCs 

removed

DMS/PRO 
Integration 

analysis

Public Register 
options Funding 

Approval

PR Discovery 

Improve integration 
of PRO and Permit 

Application 
documentation

Re-procure and implement PRO Service

Progressive publication of documentation as data 
quality issues are addressed

PR Build 

Subject to outcome of earlier stages
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2021/22 2022/23 2023/24 2024/25 2025/26

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Reviewed FOI/PR training made available to staff. 
Ongoing delivery …

MetaData Quality Technical Development Ways of Working

FOI/PRO 
Compliance 
Assessment

FOI/PRO 
Compliance 
Assessment

Reprocure FOI/PR 
training 

FOI/PRO 
Compliance 
Assessment

FOI/PRO 
Compliance 
Assessment

FOI/PRO Monthly timeliness compliance introduced

FOI Toolkit 
live

Procure FOI/PR case 
management system 

FOI/PRO 
Compliance 
Assessment

FOI/PRO 
Compliance 
Assessment

Review type and nature of RP 
information responded to by 

information requests

Improved comms on information 
available on-line

Change programme established to migrate customers to improved on-line services

Revise FOI process to reflect 
improved access to PRO
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